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The Masai Mara in Kenya during the annual migration. If you look behind the photographer you
will see thousands of Wildebeests. Definitely not the view from Fawlty Towers.
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As we move into the autumn, and the Comprehensive Spending Review, we find ourselves in a very
interesting place. Andrew Lansley has made it crystal clear that he has spent a great deal of time in opposition
working out what he wants to do with the NHS; and it is radical. Bang go SHAs, PCTs, NHS Direct, most
of the Department of Health and over one hundred quangos for a start. Public health goes, apparently, to local
government (which will be interesting for those laboratories involved in screening programmes) and we all
start concentrating on outcomes instead of targets.

A focus on outcomes rather than targets is to be welcomed, but it does leave pathology in a particularly
awkward bind: how do we measure outcomes for our service? How do we prove that we are not merely a
‘back office’ function or, worse, a commodity that can be bought from the laboratory that offers the cheapest
cost per test?

There have been two important letters from Ian Barnes over the Summer, requesting and requiring an
additional turn of speed from the SHAs — while they still exist — regarding their plans to respond to Carter
and QIPP. It may, however, simply be too late. Reading between the lines, it would seem that patience at ‘the
centre’ is running out. Our perceived reluctance to get to grips with the challenge of cash release from
pathology may precipitate a more radical approach. If we can’t sort ourselves out soon, market forces will
be unleashed and it will be left to ‘any willing providers’ to slug it out over the cadaver of traditional
laboratory medicine. What does this mean for the ACP and its members?

The spirit of the ACP has always floated more or less directly over the laboratory bench or the clinical
pathologist’s consulting room. We are a service orientated, pragmatic group of specialists, with a strong
focus on clinical care, service development and practical postgraduate training. The Association is
represented on many of the national bodies that influence the ways in which we work but it is equally
important for us all to make sure that our clinical colleagues genuinely understand what is at stake here.
Adopting a bunker mentality will be fatal. We need to be clearly identified with the clinical QIPP
workstreams. That is where we can really make a difference.

Elsewhere in this issue
With the recent incorporation of leadership as a core competence for medical training, Chris Clough gives
us a guide to the approach being taken by the Academy of Medical Royal Colleges. Anyone with
responsibility for junior staff needs to be aware of this development. Ian Barnes is, inevitably, associated with
the consolidation aspects of Carter but he is the first to point out that this is only one facet of the challenge
facing pathology, as is clear from his article with Lesley Wright on service improvement. And we get a hint
of what it’s like to be a forensic medical examiner from Dr Cyril Molethrottler.

Next issue, as a Christmas treat, readers will be treated to a brand new, but very familiar, editor of the acp
News. I wish Julian Burton the very best. It’s a fab job and I am really looking forward to reading a
rejuvenated magazine this winter.
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If you would like to view the full version of the ACP news please login to your
account. If you are not a member you can join by contacting the Association’s central
office or email info@pathologists.org.uk
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